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¥ C-R-ET

MEMORANDUM FOR: Director of Central Imtelligence

SUBRJECT : Wafcomapmdemmnolenzthenmnor
of Personoel

1. In the fall of 1956 Mr. Kirkpatrick vrote & paper on the role
of the Director of Persomel. ¥e proposed that the Career Councll review
m:mmmmmmamwymhﬁmuwm
mmmmmmlwmmqmﬂim
and doubts sbout the aumthorities umder which the Director of Personnel
operates. This paper is attached as Tab A.

2. Genernl Cabell read this paper and imstead of sending it on to
mmwnmmmnwmnmmarenmlmaham
m,mmtthemmctardkmlmiewitﬂwl |

and the Career Council, propose such changes in regulsticms as
n@tnm&tm,mmmmmacmmmmnwmnu&w
of Cemtral Intelligence on 1 May 1957. He specifically ordered lmmediate ~
action with regard to the malpractice of "shopping fiies.” His letter of
transmittal is attached as Tab B. .

3. The Director of Persomel submitted & report of progress on 30
April 1957. General Cabell referred it back to the Director of Persommel
asking two =dditional questions, vhich were answered 13 May 1957. The
report and the snsvers to the two questioms are attached as Tabs C and D.

4. The report dated 30 April comcludes vith the recammendation that
the respansibility for Agency persommel administration be decentralized in
substantial measure to the Career Services. This recammendation tekes imto
ummrmummmmnmmmpmlw.
Moreover, if approved it will become the basis for more realistic perscmmel
Plamning . Immmmrormmmnmmmrmmm
Cabell’'s question, as follows: "...since I have the impression that the
Agency is drifting in the persommel field (ever higher grades, more people,
maldistribution of sge groups), I strongly recommend that each Career
Service be made to face wup to its own peculiar problems and with the help
of the Office of Persommel do vhat it cam to solve them.”

o5 /

Gordon M. Btewart
Director af Personmel

Attaciments
Tebe A thoru D

Approved For Release 2003/06/26 : CIA-RDP80-01826R001100020010-1




o : re 9- 306 7
Approved For qulsase 2003/06/26 : CIA-RDP80- 01826R001100020010 1

30 APR 1957

3 FOR: Director of Central Intelligsnce
Role of the Bireetor of Pecsormel

Hamo o D/Pers £r DECT 4td 24 Jen 57, forwarding the
Insgector General's peper, semw subject

1. This memorendis subnits s recoomeniation for spproval of the Director
of Central Tutelligence. Such recomsenéation is contained in parsgraph 11.

2. Im section III of the attachment to referenced mestre the
Imwmthmiamwi&mwhmmwtmmh
Pproblen. These sre:

&, T division of respomsibility for personnel administration
anang operating officisls, the Cereer Servicee, and the DIirector of
Porscemel; and

b. Cemtralization of parsomnel sdministrztion as against
dscentyalization.

Cuce thess lssues have been resolved, the other gquestions acked in the paper
cononrsing the role of the Director of Personiel sre more resdily answered.

3. In preparing this regponse. I have resd the regulstions pertaining
to perscuasl sdministration and have telked with the seaicr Agency persomnel
officers located here in Washington. I cen repoot that thioking amomg owr
persouncl offfcers stroogly favors a substential decentraltsstion of the
responsibility for persoupel sdxdsistration to the Coresr Services.}/ In
thelr view, such decentralizsetion will:

&, Fix responsivilicy where it can be moet effectively exercised;

B. Cuarsntee to our people that their careers ere in ihe hends of
informed end responsible officials;

e. Provide a framework for sound planning with regsrd to
seales and recrultment; i

&. FReduce &uplilceticn of effort; and

J&Mﬁ&rﬂmmﬂmgmﬁmr&l&mwmm&iﬂs ia one
particulssr Cisld; for example. the Logistics Carser Service iocludes all
iegistics offiosrs in the Office of Logistics, in other headquarters
offices, and oversess.
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p B 3
st na e 2

BUBJECT: FRols of the Divector of Personpel

e. Fake more effective cur efforts to eveluste personpel. sdvance
the able, and wasd out the ineffective.

.  Cleerly, some of these sdvantoges ure alresdy svifent in our present
system of menageaent. There has been a tvend in this dlrection. It is my
recamandetion thet ve continve Lo move slong thess libes, that sy sebiguity
consamiag the responsibilities of the hosds of Career Services be removed,
that the personnel sechenisms of thess services be studisd and graduslily
strengthened, andl that the Office of Personnel afjust ite procedures and
practices {n such & way xs to be iz full sygport of the Career Sexvices.

. X make this recommmiation becsuse I believe that the wey to achleve
high standards of woork performnce is to encournge sech Career Service %o
establish perscanel stssdards snd practices sultsble o the cperstionsl mis-
Zwmmmﬁtw Purthersore, the Ageucy has seitled dowm

beoome sufficiently integreted to permit & healtdy degras of independence
sold non-and Porality on the pext of the Caresr fServicss.

6. There are, of course, important sreas of perscemel afuinistration
which ennniot be decentralized to the Cnreer Services. The Depuly Directors
necesserily reserve to thesmselves cortain respoxsibilities. Wide aress of
exseutive responsibility in the risld of persconel smmgsuent will coatime
to rest with cperating officials who, ss moscutives, will met both in bebalf
of the Caresr Services whoss people fall under their commrd and of the Office
of Personnel in such settars s esployee bemefits, trevel, insursnce, record

7.  Foally, the Director of Persomnel hee certadn staf{ respousibilities
snil perfomse cartsla ssrvices of ocommon conescn which Cennot be decentrallized.
mmmwmmﬁmﬁuamwmw is
discussed in parsgraph 2 below.

8. _m_zwmmzmmmmmt m&rmﬁm;im

merm mmwwmmtwmmwnwmmmr
of 5 \ Y , unfer-utilization end mediocerity. It
uuﬁsmamwwrmmsmmnm@nnmn
of Wi Inagector General's peper.

1). It iz cur positics that perscanal policy should e
davelopad both for the individue] Ceresr Services and for the
Agancy o8 8 vhole.

2). Agency yoliocy will secessarily be the more formal,
ateprelemcive, sod authoritetive. It will continue to &l with
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3,

SURIECT: Fols of the Dirvscior of Persomnsl

basic wmployes-wmployer relationships, fiscel matters, stendards
of comfiuct, bemefits and privileges, snd the likxe. It will also
Wmmwﬁnmmmmsmuw
thwt sgaality iz trustoent will be guaranteed to field persomel.
It is proposal thet suggssted changes in Agency policy be referred
to the Pirector of Persomnel for study defore they are presented
to the Carser Council apd that the Council comtimue to act as the
principal Agsncy policy bosnd in matters parteining to persconel
afniststration,

3). The development of Career Bervices policies will be en-
couraged andl swpported by the Directer of Personpel in the fields
of salary admisistrstion, promotion, rotatiom, recrultment, sssess-
st , aol elimisation.

> Eirisg
1). It is proposed thet the Office of Perscansl 4o all of the
Mring in the United SBtates for the Agonsy as & emrvice of common
acosers. It will be the responsibility of the individusl Csuger
e the recrultemmt stalf of the Offics of Pereounel s ey be re-
gdred. The Office of Persennel will cootimue to srrange for the
perdicipetion of intellipmee offisers im this effort.

). Thw Divector of Persousel is apecificslly respomsible for

3). A regalstion g8 the subject of recruitment and screening
of parvounel is noafied and is in the process of being drmfted. Thic
regaistion vill progose thet hiring de based on anticipetsd needs of
the Ouresr Sarvices rsther then ou position vesencies in opareting
cosponsats s will establish sdequnte pechundisme for the swalustion
and scresming of iscosing pereounel.

§). Our remaon for cemtering recriitment poiicy plemstiug in
the Career Ssrvices is 0 promste the officient use of parsonnel ou
duty sold to provide for resrultesmt only %o meel net reguiressnts.
Miring to £ill 7/0 vecencies iz certainly o causse of overstaffing

in stow catagnries.

1}, The Office of Persomnel should sasign ell new employees,
with the emowption of Jumicr Officer Traiuees, to the sgpropriste
Career faxrvice. The sugpestion smie by the Inapecteor Oenersl that
& Capeoy Sarvice be suthorized to return unsatisfactory esployees
at the covelusiom of thres mouths bas grest serit sed will be the

.
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BCT:  Rele of the Director of ?vl.‘ﬂ'l :' :I-',

memwmfmmm&wmmm«
sine pay levels. He must necessarily kewp in close touch with
mmzmwmymmmm, govern-
WMM;MMWmWrQMM
allowabls under Agebcy compensetion pelict and subyit to the
Carerr Council chenges of a policy mature. !

2). Job evalustion shouwld emevge 88 & more positive and wserul
tool to purscunel meomgemant in the Caresr Services. We believe
$hat the Office of Persomnel in coaperstion with tha hewds of C
MMWWMWW,Wmmmmim
teckmiques, "a basic teble of staffing reguirementd’ for esch Career
Garvice. mnmamwmmmw,tw
\ceoupetions, age groups, physical gqualirications), sod levels of
mm&mmmmmwwiafm
mwamM"umth' It couldd
mw,uwﬂmnmmwwntm
mmmesMW; This device

: mm&mr-m1msmmmmymammm

mmmm.awtammmmm
stalfiing reguivements. It w11l elso vake posaible mare satisfmctory
pa : wmzwmmgmm

pronising afficers and to arrsoge for their formal aud ou-the-
training in the isterests of mebegemsnt develgpeent. o

2). It is proposed thet the Deputy Directors infors the
mwwmammmmmnw
mwmmm With this informsiion at hand,
mmmmwwmmammﬁmwtmmww
csnlisstes for sush positions, thereby stimduating rotaticns.

The Inspecier Gemeral's remcks

-

k. on these subjects are scospied,
and no Turther coament seewms

. . sscegasry at this time.
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KDORADUM FOR:  MR. DULLES

Tad C, vhich is the Director of Fersommel's
respomse to Tak A (The Role of the
Pirectar of Perscmel prepexed by the IG)
has the concurrence of General Cabell aad
the Csreer Commeil. DD/S and IC are
xenbers of this Comeil.

Recosmend your spproval of Tsb C.

] aﬂz
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